
CEV Good Governance Code  

Specific Definitions :  

CEV:  The ‘Confédération Européenne de Volleyball ’ is a non - profit association and 
the sole grouping of National Federations affiliated to the International Volleyball 
Federation (also known as FIVB), which come from the same geographic area 
defined by the CEV and FIVB. The CEV, in the context of its acti vities, responsibilities 
and prerogatives in connection with the practice of Volleyball in all forms, is obliged 
at all times, and without restriction, to respect and apply the rules, decisions and 
sports practices established for the world sports structur es recogni sed by the IOC, 
and in particular those fixed by the FIVB, to coordinate the activities of Volleyball 
internationally.  

 
Accountability:  The obligation of both individuals and institutions to explain, justify, 
and take responsibility for their decisions, actions, and use of resources. 
Accountability includes being transparent about how decisions are made and who is 
responsible, while respe cting legitimate confidentiality. It also requires mechanisms 
for oversight, evaluation, and consequences in cases of misconduct or poor 
performance.  

 

Conflict of Interest:  A situation in which a person’s personal, financial, or professional 
interests could improperly influence —or appear to influence —their decisions or actions 
in their official role within the organisation.  

 

Democratic process:  A democratic process refers to a system of governance in which 
decisions are made through inclusive, transparent, and participatory mechanisms, 
ensuring that stakeholders have the right to express their views, vote, and influence 
outcomes.  

 

Ethics:  Ethics refers to the principles and standards of behaviour that guide decision -
making and conduct within the organisation, based on integrity, fairness, respect for 
others, and the spirit of sport. 1 

 

 
1 The spirit of sport is the celebration of the human spirit, body and mind, and is reflected in values we find in and 
through sport, including Ethics, fair play and honesty; health; excellence in performance; character and education; 
fun and joy; teamwork; dedication and commitment; respect for rules and laws; respect for self and other 
Participants; courage; community and solidarity.” (WADA Ethics Panel, 2017) 

https://www.wada-ama.org/sites/default/files/resources/files/wada_ethicspanel_setofnorms_oct2017_en.pdf


Equality and Non - discrimination: In line with the Universal Declaration of Human 
Rights (Articles 1 and 7) 2and the Charter of Fundamental Rights of the European Union 
(Articles 20 and 21) 3, all individuals are considered equal in dignity and rights and must 
be treated equally before the law. Discrimination on any ground —such as gender, 
race, ethnic or social origin, language, religion, disability, age, or sexual orientation —
is strictly proh ibited.  

 

Good Governance : A framework of principles, structures, and practices that ensures 
an organisation operates in a fair, transparent, accountable, democratic, effective, 
and lawful manner. In the context of sport, good governance supports the integrity 
of the organisation, p romotes stakeholder trust, and safeguards the rights and 
interests of all stakeholders , while contributing to the long - term development and 
sustainability of the sport.   

 

Integrity: A fundamental quality of both individuals and organisations, demonstrated 
through consistent adherence to strong moral principles, ethical standards, honesty, 
and fairness. In sport governance, integrity means acting in the best interest of the 
sport at al l times, avoiding conflicts of interest, resisting undue influence, and 
promoting a culture of accountability and ethical behaviour across all levels of the 
organisation.  

 

Stakeholder Engagement:  Formal mechanisms (e.g. surveys, advisory committees, 
public forums) that encourage various stakeholders (e.g. national federations, 
athletes, clubs, sponsors and community groups ) to provide input on  institutional 
decisions . 

 

Sustainability:  Commitment to the long - term health of the organisation, the sport 
and its wider community and environment, by integrating social responsibility, 
environmental stewardship and prudent resource - management into decision -
making and operations.  

 

Transparency : The open and timely provision of clear, accessible, and accurate 
information about an organisation’s operations, decisions, structures, and use of 
resources. Transparency also includes ensuring that decision - making processes are 
understandable, traceable, and inclusive, so that stakeholders can follow how and 
why key decisions are made.  

 

 
2 https://www.un.org/en/about-us/universal-declaration-of-human-rights  
3 https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:12012P/TXT  

https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:12012P/TXT


Whistleblower:  Any individual , who in an individual capacity and in good faith reports 
concerning: (i) misconduct that has occurred or may be occurring, or (ii) attempted 
misconduct. Whistleblowers usually raise concerns about unethical, illegal, or irregular 
behaviour within an organ isation -  such as fraud, corruption, harassment, or breaches 
of internal policies or regulations.  

 

Whistleblower channel : A confidential communication tool that enables relevant 
stakeholders to report suspected misconduct, irregularities, or violations of rules, such 
as a Code of Conduct or laws, safely and securely.  

 

  



1. Purpose of the Code of Good Governance  

1.1. One of the pillars of the CEV’s Strategic  Plan is called ‘Governance’.  In this 

pillar the following areas are covered : 

• Regulatory Improvements  

• Gender Balanced Representation  

• Transparency a t the Core  

• Stakeholder  Involvement  

• Transfer of Knowledge  

1.2. Under - pinning all pillars in the strategic plan are the CEV’s foundational 

values:  

• Togetherness  

• Responsibility  

• Excellence  

• Inclusiveness  

• Integrity  

1.3. This Code of Good Governance aims to develop these concepts and provide 

clarity and guidance around what the principles of good governance are 

and how to behave in order to comply with them. It can be used as a 

reference as CEV members go about their daily business and should leave 

no doubt for all involved in CEV institutions on what is and is not acceptable 

conduct. The CEV is adopting this Governance Code as a reflection of its 

commitment to good governance.  

 

2.  Applicability  of the  Good Governance Code  

2.1. This code applies to:  

2.1.1. The CEV governing institutions (General Assembly, Board of Administration, 

Executive Committee ] and any person elected or appointed to a position 

within this institution ;  

2.1.2. The CEV supporting institutions (National Federations , Executive Groups, 

Zonal Associations, Councils, Commissions and Working Groups ] and any 

person elected or appointed to a position within this institution;  

2.1.3. Any p ersons holding an honorary title granted by the CEV  or experts 

invited to work with CEV institutions ;  

2.1.4. CEV event organisers, officials , coaches, volunteers , legal  personnel  and 



referees;  

2.1.5. National leagues , clubs, teams and their administrators, team managers, 

players, coaches, technical and athlete support personnel, supervisors, 

and referees , affiliated to a National Federation  and are engaged in CEV 

activities ; 

2.1.6. Any other person hired by or engaged in  CEV activities.  

 

3.  Good Governance Principles  

To ensure we have  Good Governance we must follow these principles within the CEV:  

3.1. Principle of ‘Integrity ’ -  The CEV strictly prohibits any practices or behavio urs 

intended to enable fraud, corruption, deception, omissions, falsification, 

gross negligence, or conflicts of interest. Integrity is supported by effective 

accountability mechanisms, including:  

• A robust governance system  

• Comprehensive internal controls  

• Regular internal and external audits  

• A commitment to transparency  

• Prevention and detection mechanisms of conflict of interest  

3.2. Principle of ‘Transparency ’-  The CEV will be transparent, will provide 

legitimate access to information about the organisation, management and 

use of corporate resources. It will ensure clarity and transparency of 

procedures and timely decision - making, as well as equal opportunities, so 

that key decision making processes are clearly understood, published and 

consistently applied.  Through this transparency the CEV and its members will 

also ensur e accountability.  

 

To this end, CEV is committed to disclose its activities/operations, while fully 

respecting transparency rules and forms of public access provided by current 

regulations, and taking into account its own legitimate interests, including 

data protection and c onfidentiality needs. To follow this principle, CEV shall 

publish a list of documents available to the public.  

 

In order to enhance transparency, CEV shall have a regularly updated 

website that includes the following elements:  

• Vision, mission and strategy:  



• Organisational structure;  

• List of elected members and the management structure;  

• Rules, regulations and policies;  

• Main sporting activities and decisions;  

• Annual audited financial statements (subject to applicable 

confidentiality safeguards)  

 

3.3. Principle of ‘Equality ’ and ‘Non - discrimination ’ -  The CEV will defend and 

promote the rights and dignity of the human person, who shall not be 

discriminated against in any way directly or indirectly on the basis of age, 

sex, race, colo ur, language, sexual orientation, pregnancy, maternity, 

physical or mental disability and health status, nationality, political, social 

and trade union opinions, and religion. In line with this, the CEV requires the 

recipients of this Code to conduct their actions with respect, equal treatment 

and non - discriminatory criteria.  

3.4. Principle of ‘Democratic Processes ’ -  The CEV commits to ensuring members 

shall receive timely information for meetings, including agendas, documents, 

and minutes  shortly after the meeting . Governing bodies shall meet regularly, 

either in person or remotely via secure electronic means, and all members 

have the right to express their views on agenda items. All voting members 

shall be given opportunity to discuss proposed decisions and forgone 

conclusions will be avoided. Voting member s be permitted to exercise their 

voting rights in accordance with the statutes and regulations  without threat 

of being reprimand or receiving less CEV support based on their voting 

preference.  The quorum for meet ings and the required majority for decisions 

shall be clearly defined. Elections shall be conducted under clear, 

democratic, transparent, and fair rules, including eligibility criteria with 

appropriate vetting, clear nomination procedures and deadlines, ca mpaign 

rules that ensure equal opportunities to present programmes, secret ballot 

voting procedures, dispute resolution mechanisms, and publication of results.  

3.5. Principle of ‘Legality ’ and ‘Regulatory compliance ’-  in carrying out its 

activities, the CEV  will follow all applicable laws and regulations, as well as its 

own procedures, regulations and policies.  In line with this, the CEV expects 

those covered by this Code to comply with the principle of legality not only 

in form but also in substance, in all their activities and in pursuing the interest 

of the organisation. The CEV shall not establish or maintain  relations with 



those who do not comply with, or cease to comply with this principle.  

For this purpose, the CEV shall reinforce its policies in order to protect the 

athletes and officials from doping and manipulation of CEV competitions, in 

particular through educational programmes.  

3.6. Principle of ‘Responsibility ’, ‘S ustainability ’ and ‘Environmental 

protection ’-  those in receipt of this code will take it as their responsibility to 

ensure that all activities are carried out in the most sustainable and 

environmental friendly way possible. Transport will be reduced where 

possible, single use plastics minimi sed, event location selection criteria will 

include environmental impact to ensure it becomes front of mind.  

3.7. Principle of ‘Conflict of in terest ‘ -  The CEV will ensure that conflicts of 

interest are avoided, and where a potential conflict arises, it is managed 

appropriately to prevent undue influence and to ensure all parties are 

protected.   

 

4.  Applicable Law  

4.1. The law applicable to the CEV Code shall be Luxembourg law without 

reference to its conflict of law provisions, complementary to the CEV legal 

framework.  

5.   Control and Monitoring Mechanisms  

5.1. Whistleblower channel  -  Implementation of a secure and confidential 

system for reporting irregularities, breaches of regulations and questionable 

behaviour in relation to the principles of good governance .  

5.2. Approval and review  -  This Good Governance Code is approved by the 

Board of Administration of the CEV and shall be formally reviewed at least 

once every three (3) years. An earlier review and, if necessary, amendment 

may be carried out where the Board or the General Assembly de termines 

that significant changes in governance standards, applicable law, or 

operational requirements so require.  

5.3. Control  -  The CEV Legal Chamber is in charge of issuing a report concerning 

the application and respect of the Good Governance Code in relation to 

specific cases brought to their attention.  

5.4.  Sanctions  -  Any sanctions can only be issued by the respective competent 

bodies in connection with the relevant CEV or FIVB Disciplinary Regulations 

and FIVB Code of Ethics.  



5.5. Education and Dissemination  -  This Code will be disseminated among those 

persons mentioned in paragraph 5) and training actions will be promoted for 

its proper understanding and application.  

6.  Implementation & Next Steps  

6.1. Safeguarding -  The CEV will develop and implement a safeguarding policy 

to protect the welfare of all participants in volleyball, ensuring a safe, 

respectful, and inclusive environment across all activities.  

6.2. The CEV is committed to identifying and adopting an appropriate scheme 

for a secure and confidential whistleblower channel, drawing on best 

practices from other sports organisations, to ensure the effective handling of 

reports.  


